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AMERICAN STORES COMPANY- 

' AND SUBSIDIARIES 

FINANCIAL HIGHLIGHTS 

52 weeks ended 
March 28, March 29, 

1953 1952 

Sales. 1542,035,133 8521,311.426 

Earnings before taxes on income. 10,548,677 9,974,268 

Federal and State taxes on income. 5,465.000 4.920,000 

Net earnings . 5,083,677 5,054.268 

Working capital. 42,105,017 38.452,195 

Per share: 

Earnings. 3.90 3.88 

Dividends. 2.00 2.00 

Stockholders' equity. 46.60 44.11 

Number of stores. ; 1,289 1,408 

(For more comprehensive comparisons see Fifteen-4 ear Financial 
Summary on page 8.) 
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TO THE STOCKHOLDERS 



There is presented herewith the Annual 
Report on the operations of the Company 
and its subsidiaries for the fiscal year ended 
March 28. 1953. 

Sales, Earnings and Dividends 

Sales of S542.035.133 reached a new rec¬ 
ord, representing an increase of S20.723.707 
or 4% over the preceding year, most of 
the increase being attributable to larger 
tonnage. 

Net earnings were $5,083.677 or S3.90 a 
share compared with S5.054.268 or $3.88 a 
share in the preceding year. As explained 
in note 1 to the financial statements, net 
earnings for the current fiscal year reflect a 
net gain on sale and retirement of plant and 
equipment, equal to 19c a share, which 
would have been excluded from earnings 


DISTRIBUTION OF SALES DOLLAR 



under the Company's former accounting 
policy. On the other hand, net earnings 
for the preceding fiscal year were benefited 
to the extent of 356 a share by an excess 
profits tax carry-back credit. 

Federal and State taxes on income for 
the fiscal year amounted to $5,465,000 or 
$4.20 a share as compared with $4,920,000 
or S3.78 a share in the preceding year, the 
latter amount reflecting the excess profits 
tax carry-back credit of 8460,000. 

Quarterly dividends totaling $2.00 a 
share were paid during the year, the same 
rate as in the preceding year. 

Store Operations 

In keeping with the Company's estab¬ 
lished policy 162 of the small service stores 
and older type self-service stores were 
closed. During the year 43 new self-service 
super markets were opened and many others 
were renovated. 

Every effort is being made to adapt the 
design and operation of the super markets 
to modern living and shopping habits of the 
public. These markets are well equipped, 
provide ample parking facilities and feature 
such shopping conveniences as prepackaged 
meats and produce, and the merchandising 
of health and beauty aids. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





SOURCE AND DISPOSITION OF WORKING CAPITAL 


SOURCE: - 

Net earnings.... . $ 5,083,677 

Provision for depreciation and amortization,.,. 4,070,942 

Proceeds of long-term borrowing............... — 

Miscellaneous additions (deductions).......... (27,897) 

9,126,722 

DISPOSITION: 


52 weeks anded .January 1, 1943 to 
March 28, 1953 March 28, 1953 


$31,145,316 

16,011,185 

10,000,000 

58,774 

57,215,275 


Expended for plant and equipment, less sales 

and retirements, i ... . .... 3,144,148 

Payments charged to provision for employees’ 

retirement income benefits.. . 42,512 

Liquidation of purchase obligations._....... — 

Increase (decrease) in prepaid expenses and de¬ 
ferred charges..... (315,400) 

Dividends declared .. 2,602,640 

5,473,900 

Net increase.... $ 3,652,822 


39,180,128 

1,553,517 

229,172 

1,191,267 
12,752,936 
54,907,020 
$ 2,308,255 


Plant and Equipment 

Expenditures for additions and improve¬ 
ments to plant and equipment, including 
retail outlets, totaled 841,339.159 from 
January 1, 1948 to March 28, 1953, whereas 
the provision for depreciation and amorti¬ 
zation during the same period amounted 
to 816,011,185. 

At prevailing high price levels the cost 
of replacing worn out and obsolete plant 
facilities and store fixtures runs far in ex¬ 
cess of their original cost. Therefore, the 
provision for depreciation and amortization, 
which is based on original cost according to 
present tax laws, does not provide sufficient 
funds to take care of necessary replace¬ 
ments. The additional funds required for 
this purpose have come from retained earn¬ 
ings and long-term financing. 

Operations of the new warehouse and 
bakery in Philadelphia were carried out 


satisfactorily during the past year, resulting 
in improved service to stores in the area. 

A building in Philadelphia, formerly 
used as a bakery, was sold in 1952, and the 
warehouse building replaced by the new 
facilities is being offered for sale. 

Food Prices 

The termination of Government price 
controls has relieved the Company of some 
burdensome administrative detail and, more 
important, prices are now being determined 
by the natural forces of supply and demand. 
Generally, food supplies are plentiful at 
prices slightly below the levels of a year ago. 

In view of the widespread interest in the 
price of food, attention is directed to the 
chart on the following page which indicates 
that, in terms of hourly earnings of pro¬ 
duction workers, retail food prices were 
relatively lower in 1952 than in 1935-39. 
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Personnel 

The loyalty, enthusiasm and ability of 
our men and women are among the Com¬ 
pany’s most important assets. Continued 
emphasis is being given to training programs 
so as to enable employees to perform their 
jobs better and prepare themselves for 
greater responsibilities. 

Mr. Wm. H. Eden, who had been a vice 
president, retired in 1952 and was succeeded 
by Mr. Paul J. Cupp, who was elected a 
vice president on June 18, 1952. Mr. Cupp 
formerly managed the Company's opera¬ 
tions in the northern New Jersey area. His 
background of experience eminently fits him 


for his new responsibilities relating to pur¬ 
chasing, merchandising and advertising. 

It is with a deep sense of loss that we 
record the passing of Mr. James M. Skinner, 
who had been a director since March, 1947. 
Mr. J. William Hardt, formerly executive 
vice president and chairman of the board 
of directors of The Philadelphia National 
Bank, was elected by our board of directors 
to fill the vacancy caused by the death of 
Mr. Skinner. 

-- 

President 

May 27, 1953 



WAGES HAVE RISEN MORE THAN FOOD PRICES 
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American Stores Company and Subsidiaries 

STATEMENT OF CONSOLIDATED EARNINGS 

Fifty-two weeks ended March 28, 1953 

(t cith comparative figures for preceding period) 


52 weeks ended 


CURRENT EARNINGS 

Sales: 

Retail stores. 

Other. 

Cost of sales and operating expenses: 

Cost of merchandise sold, including warehousing and trans¬ 
portation expenses. 

Wages, rents, advertising, administrative and other operat¬ 
ing expenses. 

Depreciation and amortization. 

Net gain on sale and retirement of plant and equipment 
(note 1).'. 

Operating profit . 

Interest on loans, less miscellaneous income. 

Earnings before taxes on income. 

Taxes on income, estimated: 

Federal and State income taxes. 

Federal excess profits tax (1953 amount applies to a sub¬ 
sidiary; 1952 amount reflects refund of $460,000 based 
on carry-back credit). 

Net earnings. 

EARNINGS RETAINED FOR USE 
IN THE BUSINESS 

Balance at beginning of period. 

Net gain on sale and retirement of plant and equipment in 

prior years (note 1). 

Net earnings for the period. 

Deduct dividends—$2 per share. 

Balance at end of period. 

See accompanying notes to financial statements. 



March 29,1952 


$510,451,480 

10,859,946 

521,311,426 


442,847,827 

64,087,964 

3,608,025 


510,543,816 

10,767,610 

793,342 

9,974,268 


5,302,000 

(382,000) 
4,920,000 
$ 5,054,268 


$ 36,949,681 


5,054,268 
42,003,949 
2,602,640 
$ 39,401,309 
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American Stores Co 

CON SO LI DAT; 

March 28. 1953 (j 

ASSETS 


March 28, 1953 , March 2(1. 1(152 

(current assets: 


Cash. 

Accounts receivable. 

Claim for refund of excess profits tax. estimated 

Inventories, at lower of cost or market. 

Total current assets . 

$ 15,522,248 
2,942,803 

48,616,788 

67,081,839 

S 11.329,136 
2.592,562 
460,000 
51,059,089 
65,440,787 

Mortgages and miscellaneous investments. 

202,881 

174,984 

Plant and equipment: 

Land. 

Buildings. 

Machinery, equipment and fixtures. 

Leasehold improvements. 

2,521,735 

19,526,288 

35,892,614 

4,106,639 

2,450,353 
20.613.696 
31,862,234 
3,495.651 

Total plant and equipment, at cost. 

62,047,276 

61,421.931 

Less accumulated depreciation and amortiza¬ 
tion (note 1). 

19,877,489 

42,169,787 

19,086.364 

42,335,570 

Goodwill. 

1 

l 

Prepaid expenses and deferred charges. 

1,717,089 

2,032.489 


Sill,171,597 

Si 0 9 MS 3,8 31 


ACCOUNTANTS' REPORT 

The Board of Directors 
American Stores Company: 

We have examined the consolidated balance sheet of American Stores Company ami subsidiaries as of 
March 28, 1953 and the related statement of earnings for the fifty-two weeks then ended. Our examination d 
was made in accordance with generally accepted auditing standards, and accordingly included such tests of; 
the accounting records and such other auditing procedures a3 we considered necessary in the circumstances. J 
In our opinion, the accompanying consolidated balance sheet and statement of consolidated earnings 
present fairly the financial position of American Stores Company and subsidiaries at March 28, 1953 and the 
results of their operations for the fifty-twQ weeks; then ended, in conformity with generally accepted accounting ;! 
principles applied on a basis consistent with that of the preceding period except for the change, which we 
approve, in the policy regarding sale and retirement of plant and equipment as described in note 1 to the ; 
financial statements. 

Peat, Marwick, Mitchell & Co. 

Philadelphia, Pa. 

May 21), 1953 . * ^ , 
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and Subsidiaries 


my 

tLANCE SHEET 

pnrntivefigu res for 1952) 

LIABILITIES AND STOCKHOLDERS' EQUITY 



March 28,1953 

March 29. 1952 

Uurrent liabilities: 

Notes pavable to banks. 

Accounts payable. 

Accrued expenses. 

Federal and State taxes on income, estimated. 
Total current liabilities. 

$ 1,800,000 
12,879,635 
4,069,977 
6,227,210 
24,976,822 

S 5,500,000 
11,820,446 
3,483,159 
6,184,987 
26,988,592 

Notes payable, due 1954-67 (note 2). 

25,000,000 

25,000,000 

Provision for employees' retirement income 
benefits. 

542,863 

585,375 

Stockholders' equity: 

Common stock without par value. Authorized 
1.500,000 shares; outstanding 1.301,320 

shares (note 4) . 

Earnings retained for use in the business (note 2) 

18,008,555 

42,643,357 

60,651,912 

18,008,555 

39,401,309 

57.409.864 


$111,171,597 

$109,983,831 


NOTES TO FINANCIAL STATEMENTS 

1. Sales and FiEtirement3. ■ In prior years it was the policy 

of the company to include gains and losses on the sale and re¬ 
tirement of plant,and equipment in accumulated depredation. 
Starting with the fiscal year ended .March 28, 1953 the com¬ 
pany adopted the policy of reflecting such gains and losses in 
current earnings; m addition, the net gain, $761,011, accumu¬ 
lated up to March 29,1952 cn sale and retirement of plant; and 
equipment has bren transferred from accumulated depreciation 
to earnings retained for use in the business. Current earnings 
for the fiscal year ended March 38, 1958 include a tet gain of 
$254,445 on sale and retirement of plant and equipmsnt, or 
$226,848 after applicable taxes. In the fiscal year ended March 
29,1952 a similar net gain of $209,412 was excluded from cur¬ 
rent earnings under the farmer accounting policy, hut the taxes 
applicable thereto, $52,107, were charged to current earnings 
of that year. ■ 

2. Notes Payable, due 1954-67. The notes are payable in 
annual instalments of $1,125,000 from 1954 to 1966 inclusive 
with a final maturity of $10,375,000’ on ; August 1,1967. -’.In¬ 
terest on $7,500,000'?s'at- the rate o?’2 T »% per unsura Li* pa”' 


the remaining $17,500,000 at 3% per annum. The notes con¬ 
tain restrictions as to the payment of cash dividends on com¬ 
mon stock and the reacqmsition and retirement of shares of 
stock of the company. Of the earnings retained for use in the 
business at March 28, 1953, an amount of $23,098,017 is freo 

- of the said restrictions. ; 

3. Leash Commitments. At March 28, 1953 the company 
and its subsidiaries had 603 lenses expiring more than three 
yeate etffer that date. Such leases call for minimum annual 

( rentals totaling $4,422,000, of which about .72% relates to 
leases : expiring within 10 years and the remainder relates bo 
leases expiring in from 10 to 19 4 cars. 

4. Stock Options. On June 18, 1952 the stockholders ap¬ 
proved o stock option plan whereby options to purchase not 
exceeding 100,(KlO shares of common atock.axercisahle oc a 
cumetatixe basis over a period of teia years or less, may be 
grunted to key personnel. Options were granted on August 20. 
1952 ipi.45 oificers and employees for 45,200 sbarea of common 
stock at $37.77 a share, which is 95% of the market price on 
.the date of granting. No portion of these options is;exercisable 
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American Stores Company and Subsidiaries 
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